
David “Ted” Tarnovski   Ted@dtedt.com | 609-287-2722 | Philadelphia, PA 

Professional Summary 

Results-driven Digital Solutions Professional with 5+ years of experience managing 

cross-functional teams. Adept at analyzing business problems and delivering innovative 

data-driven digital solutions. Proven track record of leading projects from concept to 

completion, including VR applications, medical technology software, and video game 

development. Skilled in Agile methodologies, stakeholder analysis, and process mapping . Good 

with people. Always learning. 

Experience 

Studio Manager, Outpost4 | Brooklyn, NY | 2019 - 2025 

●​ Analyzed user behavior data and sales metrics to optimize product features and inform strategy 

●​ Conducted market research on video games and applications 

●​ Led a talented team of developers and artists to collaborate on a AA video game 
●​ Project managed quality assurance, code review, and sound design, ensuring alignment with 

client needs. 

●​ Planned simultaneous sprints to deliver results on a constrained timeline. 

●​ Implemented Agile methodology to streamline workflows and eliminate bottlenecking. 

●​ Achieved 60% cost savings through process optimization 

●​ Oversaw a 3.6x increase in user retention through iterative design and user feedback integration. 

●​ Communicated with key stakeholders to ensure compliance with industry standards, gathered 

requirements utilizing Trello. 

●​ Delivered prototypes on time and within budget, outperforming client expectations. 
●​ Led End-to-end development, managing a cross-functional team of developers, designers, and 

musicians. 

●​ Successfully launched an application on the Meta Quest 2 platform, increasing userbase to 

1,200+ 

●​ Planned long-term product strategy to secure ongoing revenue stream. 

●​ Experience with CRM platforms and project management tools (Trello, Jira, Asana, GitHub) 

●​ Gathered and documented business requirements from stakeholders, translating user needs into 

technical specifications 

 

Skills 

Requirements Analysis • 

Stakeholder Management 

• Process Mapping • Data 

Analysis • Agile/Scrum • 

Cross-functional Team 

Leadership • Digital 

Product Development 

Education 

Bachelor’s Degree​
Rowan University​

Glassboro, NJ​
2008 – 2013 

Google Project 

Management Certification​
Google​
2024 

mailto:Ted@dtedt.com


LPI Linux Essentials 

Certification 

Linux Professional Institute​
2022 
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